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TONG CONG TY XI MANG VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP VICEM BAO Bi BIM SON Poc lap - Tw do - Hanh phiic
VIETNAM CEMENT CORPORATION THE SOCIAL REPUBLIC OF VIETNAM
VICEM BIMSON PACKAGING JSC Independence - Freedom - Happiness

S6/No: 369/BB-PHPCH Bim Son, ngay 24 thang 4 ndam 2025
Bim Son, April 24™ 2025
BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN 2025
MEETING MINUTES

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

A.Tén doanh nghiép: CONG TY CO PHAN VICEM BAO Bi BIM SON
. A. Name of organization: VICEM BIM SON PACKAGING JOINT STOCK
COMPANY
Dia chi: Khu phé 9, phuong Lam Son, thj x4 Bim Son, tinh Thanh Héa
Address: Lam Son Ward, Bim Son Town, Thanh Hoa Province.
Mi s6 doanh nghiép: 2800508928
Company code: 2800508928
B. Thoi gian bit dau phién hop: 08 git 00 phut, ngay 24/4/2025
B. Opening time: 08h00 AM, 24 April 2025
C. Dia diém: Hoi truong ting 3, tda nha hanh chinh Céng ty C phan VICEM
Bao bi Bim Son, khu phé 9, phudng Lam Son, thi xd Bim Son, tinh Thanh Hoéa.
C. Venue: Meeting room on the 3" floor at the Company office, Lam Son Ward,
Bim Son Town, Thanh Hoa Province.
D. Thanh phan tham du: Thanh vién Hoi ddng quan tri, thanh vién Ban kiém
. so4t, thanh vién Ban gidm déc, cac khach moi tham dy Dai hdi, cdc cb dong va ngudi
dai dién ty quyén cua cb déng Cong ty Cb phan Vicem Bao bi Bim Son (theo danh
sdch cé dong ciia Cong ty tai thoi diém ngay 24/3/2025).
D. Participants: BOD member, BOS member, Executive board, Guest,

shareholders and authorized representative of shareholder (as list of shareholders on 24
March 2025).

E. Co ciu nhan sy Poan chi tich va cic ban giap viéc

E. Personnel structure of the presidium and assisting committee

Co cu nhan su Poan chu tich va céc ban gitp viéc ciia Pai hdi dd dugc Dai
hoi dong cd dong thong qua bing hinh thic gio Thé biéu quyét tai Pai hoi véi ty 1€
bidu quyét 100% cé déng c6 mit tan thanh, cu thé nhu sau:

The personnel structure of the Presidium and the Assisting Commiltees was
approved by the GMS in the form of holding up voting cards at the General Meeting
of Shareholders with a voting rate of 100% of the shareholders present in approval.
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Specifically, as follows:
1. Poan chi tich/ Chair Meeting Board:

+Ba: Nguyén Thi Kim Chi - Chu tich HDQT - Chu toa BH;

+ Mrs Nguyen Thi Kim Chi - Chairwoman - Chairperson

+ Ong: Trinh Vian Dién - Thanh vién HDQT - Thanh vién BCT;
+ Mr Trinh Van Dien - Member of BOD - Member

+ Ong: Mai Viét Dung - Thanh vién HDQT - Thanh vién PCT.
+ Mr Mai Viet Dung - Member of BOD - Member

2. Ban Thu ky/ Secretariat:

- Ba : Lé Thi Nhung - Thu ky Cong ty - Trudng ban Thu ky;

- Ms. Le Thi Nhung - Company Secretary - Chief of the Secretariat
- Ba: B Thi Trang - CV. Phong TCHC - Thanh vién BTK.

- Ms. Do Thi Trang - Staff. Administrative Deparment - Member
3. Ban Kiém phiéu va bau cit/ Ballot Counting and Election Committee:

- Ba Pham Thi Thu Huong - K& toan trudng - Truéng ban;

- Ms. Pham Thi Thu Huong - Chief Accountant - Head

- Ong Vii Manh Hiing - TP. TCHC - Thanh vién;

- Mr. Vu Manh Hung - Manager Administrative Deparment - Member
- Ba Hoang Thi Hoa Ly -CTCb - Thanh vién;

- Ms. Hoang Thi Hoa Ly - President of the union - Member
- Ong Nguyén Pinh Huy - PP.KTTC - Thanh vién;

- Mr. Nguyen Dinh Huy - Deputy Manager Accounting Department - Member
- BaLé Thi Thu -NV PKTTC - Thanh vién;

- Ms. Le Thi Thu - Accountant - Member

- Ba Téng Thi Hong Phuong - NV P.KTTC - Thanh vién;

- Ms. Tong Thi Hong Phuong - Accountant - Member

- Ong Phan Vin Chinh -NV PXTTC - Thanh vién;

- Mr. Phan Van Chinh - Accountant - Member

- Ba Nguyén Thi Quynh -NV P.XTKH - Thanh vién.

- Ms. Nguyen Thi Quynh - Staff, Technical&Planning Department - Member

F. Diéu kién tién hanh Pai hoi

F. Conditions for conducting the GMS

Trudng ban kiém tra tu cach cb dong - ba Pham Thi Thu Huong béo céo két qua
kiém tra tu cach cb dong tham du phién hop Pai hoi déng cd dong thudng nién ndm
2025. Tai thoi diém khai mac (08 gio 00 phiiz) c6 45 cb déng va dai dién ty quyén
tham du dai hoi, dai dién cho 3.378.055 ¢d phin, chiém 88,89% trén tong sb ¢ phan
c6 quyén biéu quyét ctia Cong ty (3.800.000 ¢6 phan), trong d6:
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Head of the shareholder eligibility verification Committee - Ms. Pham Thi Thu
Huong, reported the results of the shareholder eligibility verification to attend the 2025
AGM. At the opening time (8:00 a.m.), there were 45 shareholders attending the meeting,
representing 3,378,055 shares, accounting for 88.89% of the total number of voting
shares of the Company (3,800,000 shares).

- C6 d6ng tham dur truc tiép 13 42 ngudi, dai dién cho 684.185 cb phan, chiém
18% tong s6 c¢d phan c6 quyén biéu quyét.

- The number of shareholders attending directly is 42 Shareholders, represent
684,185 share, occupy 18% of the total number of shares with voting rights.

- Pai dién dugc uy quyén 1a 08 nguodi, dai dién cho 2.693.870 cb phén, chiém
70,89% tdng s ¢ phan c6 quyén biéu quyét.

- The number of Authorized Shareholders is 08 Shareholders, represent
2,693,870 Share, occupy 70.89% of the total number of shares with voting rights.

(Ghi chu: Co 05 nguoi viva la c6 dong truc tiélo tham du Dai héi, vira duoc uy
quyén tham dw Pai hdi, nén tong sé nguoi tham dw PH la: 45).

(Note: There are 05 shareholders who are both direct shareholders and
authorized one attending the General Meeting of Shareholders, so the total number of
shareholders attending the General Meeting of Shareholders is: 45).

Theo quy dinh ctia phap luat va Piéu 1é Céng ty, PHPCP thudng nién nim
2025 clia Coéng ty C phin Vicem Bao bi Bim Son du didu kién tién hanh.

According to the law and the Company's Charter, the 2025 AGM is eligible to
proceed.

G. Noi dung phién hop/ G. Meeting content

1. Poan chi tich, Ban thu ky, Ban kiém phiéu va bau cir da duoc Pai hoi
ddng cb dong nhit tri théng qua bang hinh thiic gio Thé biéu quyét tai Dai hoi véi ty
18 biéu quyét 100% cb déng c6 mit tan thanh.

1. The Presidium, Secretariat, Ballot Counting and Election Committee were
unanimously approved by the General Meeting of Shareholders with the approval
rate of 100% of Shareholders present by raising voting cards.

2. Noi dung chwong trinh nghi su ciia Pai hdi da dugc Pai hoi dong cb dong
nhét tri thong qua bang hinh thirc gio Thé biéu quyét tai Pai hoi véi ty 18 biéu quyét
100% cb dong cé mit tan thanh.

2. The content of the Agenda of the Meeting was unanimously approved by the
General Meeting of Shareholders with 100% approval from shareholders present by
raising voting cards.

3. Quy ché Iam viéc ciia Dai hdi di duoc Pai hoi déng cd dong nhét tri thong
qua béng hinh thirc gio Thé biéu quyét tai Pai héi véi ty 18 biéu quyét 100% cb dong
cO mat tan thanh.

3. The working regulations were unanimously approved by the General
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Meeting of Shareholders with 100% approval from shareholders present by raising
voting cards.

4. Cic to trinh va bao cao trinh bay tai Pai hoi

4. Reports and Proposals presented at the General Meeting of Shareholders:

- Béo céo két qua hoat dong SXKD nim 2024 va ké hoach SXKD niam 2025
(Béo cdo s6 345/BC-BBBS ngay 23/4/2025 ciia Gidm déc Cong ty).

- Reported on the 2024 business performance results and the 2025 business plan
(Report No. 345/BC-BBBS dated 23 April 23 2025 of the Company CEQ)

- Béo céo két qua hoat dong ciia Hbi ddng quan tri nhiém ky 2020-2025, ké
hoach hoat déng nam 2025 (Bdo cdo s6 346/BC-HPQT ngay 23/4/2025 ciia HPQOT).

- Reported on the Board of Directors' performance for the 2020-2025 term and
the 2025 operating plan (Report No. 346/BC-HDQT dated 23 April 2025 of the Board of
Directors).

- Bo cdo két qua hoat dong ctia Ban kiém soét nhiém ky 2020-2025 (Bdo cdo
s6 347/BC-BKS ngay 23/4/2025 ciia Ban Kiém sodt);

- Report on the performance of the Board of Supervisors for the 2020-2025 term
(Report No. 347/BC-BKS dated 23 April 2025 of the Board of Supervisors).

- Bao cao danh gi4 hoat dong cuia HDQT Cong ty nim 2024 (Bdo cdo s6
348/BC-BBBS ngay 23/4/2025 cua TV. HDQT doc ldp).

- Report on the evaluation of the Company's Board of Directors' performance in
2024 (Report No. 348/BC-BBBS dated 23 April 2025 of the Independent Member).

- T trinh vé viéc thong qua Béo céo tai chinh d4 kiém toan nam 2024 (7o trinh
s6 349/TTr-BBBS ngay 23/4/2025 cia Hoi dong quan tri);

- Proposal on the approval of the 2024 Audited Financial Statements (Proposal
No. 349/TTr-BBBS dated 23 April 2025 of the Board of Directors).

- T& trinh v& viéc thong qua Phuong 4n phén phdi loi nhuén nim 2024 (To
trinh s6 350/TTr-BBBS ngay 23/4/2025 ciia Hoi dong quan tri);

- Proposal on the approval of the 2024 Profit Distribution Plan (Proposal No.
350/TTr-BBBS dated 23 April 2025 of the Board of Directors).

- T trinh v& viéc thong qua mic chi tra thi lao Hoi ddng quan tri, Ban kiém
soat va Thu ky Céng ty nim 2024 va K& hoach thi lao 2025 (70 trinh s6 351/TTr-
BBBS ngdy 23/4/2025 ciia Hpi dong quén tri).

- Proposal on approval of remuneration for the Board of Directors, Board of
Supervisors and Company Secretary in 2024 and Remuneration Plan 2025 (Proposal
No. 351/TTr-BBBS dated 23 April 2025 of the Board of Directors).

- T& trinh vé viéc lua chon don vi kiém toan Béo céo tai chinh nim 2025 (70
trinh s6 352/TTr-BKS ngay 23/4/2025 ciia Ban Kiém sodt).

- Proposal on selecting an independend auditor for the 2025 Financial Statements

(Proposal No. 352/TTr-BKS dated 23 April 2025 of the Board of Supervisors). b/
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- Bdo cdo danh sach nguoi co lién quan va lgi ich c6 lién quan cua Cong ty
trong nam 2024 va 4 thang dau nam 2025 (Bdo cdo s6 353/BC-BBBS ngay 23/4/2025
ciia Giém doc Cong ty).

- Report on the list of affiliated persons and related interests of the Company in
2024 and the first 4 months of 2025 (Report No. 353/BC-BBBS dated 23 April 2025 of
the Company CEQ).

- To trinh v& viée chip thusn ky hop dong mua ban vé bao KPK, PK véi Cong
ty C6 phin Xi ming Bim Son (T¢ trinh sé 354/TTr-BBBS ngay 23/4/2025 ciia
HDPQOT).

- Proposal on approval of signing the contract for sale KPK bags with Bim Son
Cement Joint Stock Company (Report No. 354/TTr-BBBS dated 23 April 2025 of the
Board of Directors).

5. Thao luan tai Pai hoi

5. Discussion at the General Meeting of Shareholders:

- Chti toa Pai hoi moi cac C6 déng tham gia y kién déi véi céce bao cdo, to trinh
tai Pai hdi.

- The chairperson invited shareholders to give their opinions on the reports and
proposals at the GMS.

- Céc cb d6ng nhét tri véi cac bao cdo, td trinh duge trinh bay tai Pai hoi va
khéng c6 y kién g6p ¥, chét van.

- The shareholders unanimously agreed with the reports and proposals presented
at the General Meeting and had no comments or questions.

6. Biu cir Thanh vién HPQT, thanh vién BKS nhiém ky 2025-2030 va Biéu
quyét cic ndi dung thong qua tai Dai hoi

6. Election of Board of Directors, Board of Supervisor for the 2025-2030 term
and voting to approve the contents at the GMS

Dén 10 gid 10 phut (thoi diém tién hanh béu cik, biéu quyét), s6 lugng cb dong;
ngudi duoc ¢ déng Gy quyén tham gia bé phiéu la 54 ngudi, dai dién cho 3.383.075
cd phan, chiém 89,03% tdng s6 cb phén c6 quyén biéu quyét ctia Cong ty.

At 10 hours 20 minutes (the time of the election and voting), the number of
shareholders and authorized representatives participating in the vote is 54 persons,
representing 3,383,075 shares, accounting for 89.03% of the total number of voting
shares of the Company.

6.1. Pai hoi da nhét tri thong qua T& trinh bau cir thanh vién Hoi déng quan tri
v thanh vién Ban Kiém soét nhiém ky 2025-2030 bing hinh thirc gio thé biéu quyét
v6i ty 18 100% cb déng cb mit biéu quyét tan thanh.

6.1 The proposal for the election of members of the Board of Directors and
members of the Board of Supervisors for the 2025-2030 term was unanimously approved

by the GMS (by raising voting cards) with 100% of shareholders present voting in favor. L
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6.2. Dai hdi da nhét tri thong qua Danh sach tng vién bau thanh vién HDQT
va Ban Kiém soat nhiém ky 2025-2030 bang hinh thic gio thé biéu quyét véi ty 18
100% cb dong tham du va biéu quyét déng y. Danh sach gém cac 6ng/ba sau:

6.2. The list of candidates for election to the Board of Directors and the Board of
Supervisors for the 2025-2030 term was unanimously approved by the GMS (by raising
voting cards) with 100% of shareholders present voting in favor, including the following

names.

STT | Danh sich ing cir, dé cit TV. HPQT
No. | List of candidates, nominations for members
of the Board of Directors
Ba Nguyén Thi Kim Chi
o Ms. Nguyen Thi Kim Chi
5 Ong Trinh Vian Dién
' Mpr. Trinh Van Dien
Ong Nguyén Dirc Son
. Mr. Nguyen Duc Son
Ong P& Trong Tan
% Mr. Do Trong Tan
Ong Lé Cong Hing
% Mpr. Le Cong Hung

STT | Danh sich irng cir, dé cir TV. BKS

No. | List of candidates, nominations for members
of the Board of Supervisors

Ba Nguyén Thi Thao

& Ms. Nguyen Thi Thao
5 Ba D6 Thi Trang

" | Ms. Do Thi Trang
3 Ong Mai Vin Nguyén

Mr. Mai Van Nguyen

6.3. Chti toa Pai hoi moi Ban Kiém phiéu va bau ctr lam viéc.

6. 3. The Chairperson invited the Election and Ballot Counting Committee to work.

- Truéng Ban Kiém phiéu va bau cir phd bién thé 18 bé phiéu bau cir va phiéu

biéu quyét.

- Head of the Committee - announced the voting rules.

- Pai hoi tién hanh bo phiéu bau TV HDQT, TV BKS va bé phiéu biéu quyét.

- The shareholders vote to elect members of the Board of Directors, members of the
Board of Supervisors and votes on the contents of the AGM.

-Dén 10 gio 35 phut, Pai hoi bé phiéu xong, Ban Kiém phiéu va bau cir chuyén
hom phiéu sang khu vuc kiém phiéu.

- Up to 10 hour 35 minute, votes was finished, the Election and Counting Committee W

Trang 6/16




moved the ballot box to the counting area.
7. Pai hi gidi lao/ 7. Teabreak
8. Cong bo két qua kiém phiéu/ 8. Announcement of the results of the vote
counting
8.1. Két qua bau cir TV.HPQT nhiém ky 2025-2030:
8.1. Election results of the Board of Directors for the 2025-2030 term:

STT/No. | Ho tén/ Name Sb phiéu bau/ Number of votes

: Ba Nguyén Thi Kim Chi 5.019.987
! Ms. Nguyen Thi Kim Chi 5,019,987
g Ong Trinh Vian Dién 2.353.609
Mpr. Trinh Van Dien 2,353,609
Ong Nguyén Bic Son 2.189.847

% Mr. Nguyen Duc Son 2,189,847
Ong D3 Trong Tén 3.751.424

i Mpr. Do Trong Tan 3,751,424
s Ong Lé Cong Hung 3.436.160
] Mr. Le Cong Hung 3.436.160

8.2. Két qua bau TV.BKS nhiém ky 2025-2030:
8.2. Election results of the Board of Supervisors for the 2025-2030 term:

STT/No. | Ho tén/ Name S6 phiéu bau/ Number of votes
1 Ba Nguyén Thi Théo 4.614.501
i Ms. Nguyen Thi Thao 4,614,501
5 Ba P4 Thi Trang 1.188.541
2 Ms. Do Thi Trang 1,188,541
3 Ong Mai Vin Nguyén 4.263.381
: Mr. Mai Van Nguyen 4,263,381

H. Nghi quyét ciia Dai hoi ddng cb dong

\

H. Resolution of the General Meeting of Shareholders 0054

Sau khi xem xét céc Béo céo, To trinh va thio lun céc van dé lién quan, Dai hdi ING
ddng C6 dong thudng nién 2025 Cong ty Cb phan Vicem Bao bi Bim Son da nhét tri ?Mp
thong qua céc ndi dung sau: M

After reviewing the Reports, Proposals and discussing related issues, the 2025 N,

Annual General Meeting of Shareholders of VICEM BimSon packaging Joint Stock
Company unanimously approved the following contents:

1. Thong qua Béo céo két qua hoat dong san xuét kinh doanh nim 2024 va ké
hoach san xuét kinh doanh ndm 2025 theo ni dung Béo céo s6 345/BC-BBBS ngay ‘d_(
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23/4/2025 ctia Giam déc Cong ty, v6i 3.382.175 cb phin biéu quyét tan thanh, chiém
99,99% téng sb cb phin c6 quyén biéu quyét cua tit ca cb dong tham du va biéu quyét
tai Pai hoi.

1. Approval of the 2024 Operation Report and the 2025 Plan according to the
Report No. 345/BC-BBBS dated 23 April 2025 of the Company CEO, with 3,382,175
shares voting in favor, accounting for 99.99% of the total number of voting shares of
all shareholders attending and voting at the GMS.

a) Két qua sin xudt kinh doanh nim 2024/ Result in 2024:

STT Chi tiéu bVT TH nam 2024
No. Items Unit Actual 2024
= San luong san xuét Triéu vo 49,67
Production volume Mio bags 49.67
5 San lugng ti€u thu Trigéu vd 49,58
" | Sales volume Mio bags 49.58
3. Téng doanh thu Triéu ddng 269.002
Total revenue Mio VND 269,002
A Loi nhuén trude thué Triéu ddng 1.509
Profit before tax Mio VND 1,509
5 | Loinhudn sau thué Tridu dong 1.097
Profit after tax Mio VND 1,097
6 Nop ngan sach Triéu dong 3.059
" | State budget payment Mio VND 3,059
, | EBITDA Triéu dong 3.624
EBITDA Mio VND 3,624
g LNST/VCSHBQ o 1,24
ROE 1.24
b) Ké hoach san xudt kinh doanh nim 2025/ Plan in 2025:
STT Chi tiéu PVT K¢ hoach 2025
No. Items Unit Budget 2025
L San luong san xuat Triéu vo 40,1
Production volume Mio bags 40.1
5 San lugng tiéu thu Triéu vo 40,1
Sales volume Mio bags 40.1
3. | Téng doanh thu Triéu dong 216.717
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STT Chi tiéu PVT Ké hoach 2025
No. Items Unit Budget 2025
Total revenue Mio VND 210,717
4 | Loinhuan truge thué Triéu dong 1.361
" | Profit before tax Mio VND 1,361
s | Loinhun sau thué Triéu dong 780
" | Profit after tax Mio VND 780
N6p ngan sach Triéu dong 3.575
e - 3,575
State budget payment Mio VND g
EBITDA Triéu dong 4.223
Z: ; 4,223
EBITDA Mio VND :
0,89
g LNST/VCSHBQ % s
ROE :
§ ok i 2
9. Tra cd tirc nam 2024 % .
Dividend

2. Thong qua Béo céo két qua hoat déng ctia Hoi ddng quan tri nhiém ky 2020-
2025, ké hoach hoat déng nam 2025 theo ndi dung Béo cdo sé 346/BC-HDQT ngay
23/4/2025 ctia Hoi ddng quan tri Cong ty, v6i 3.382.175 c¢b phin biéu quyét tan thanh,
chiém 99,99% tong sb cb phan ¢6 quyén biéu quyét cua tht ca cb dong tham du va
biéu quyét tai Pai hoi.

2. Approval of the Report on the performance of the Board of Directors for the 2020-
2025 term, the 2025 action plan according to the Report No. 346/BC-HDQT dated 23 April
2025 of the Board of Directors of the Company with 3,382,715 voting shares in favor,
accounting for 99.99% of the total number of voting shares of all shareholders attending
and voting at the GMS.

3. Théng qua Bao céo két qua hoat dong ctia Ban kiém so4t nhiém ky 2020-
2025 theo ndi dung Béo cdo s6 347/BC-BKS ngay 23/4/2025 clia Ban kiém soat, voi
3.340.915 cb phan biéu quyét tan thanh, chiém 98,76% tdng s6 ¢ phan c6 quyén bidu
quyét clia tit ca cb dong tham du va biéu quyét tai Pai hoi.

3. Approval of the Report on the performance of the Board of Supervisors for the
2020-2025 term according to Report No. 347/BC-BKS dated 23 April 2025 of the Board of
Supervisors, with 3,340,915 voting shares in favor, accounting for 98.76% of the total
number of voting shares of all shareholders attending and voting at the GMS.

4. Thong qua Béao céo danh gia hoat dong cia HDQT Codng ty nam 2024 theo
ndi dung Béo céo sb 348/BC-BBBS ngay 23/4/2025 cua TV. HPQT doc lap, véi
3.340.915 c¢6 phan biéu quyét tan thanh, chiém 98,76% tdng sé ¢d phan ¢ quyén biéu
quyét ctia tat ca cd dong tham du va biéu quyét tai Pai hoi.
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4. Approval of the 2024 Board of Directors' performance assessment report
according to the Report No. 348/BC-BBBS dated 23 April 2025 of the independent member,
with 3,340,915 voting shares in favor, accounting for 98.76% of the total number of voting
shares of all shareholders attending and voting at the GMS.

5. Théng qua Béo céo tai chinh kiém todn nim 2024 theo ndi dung To trinh s6
349/TTr-BBBS ngay 23/4/2025 cia HPQT, véi 3.340.915 cb phan biéu quyét tén
thanh, chiém 98,76% tong s6 ¢ phan c6 quyén biéu quyét cua tit ca ¢ dong tham du
va biéu quyét tai Pai hoi.

5. Approval of the 2024 Audited Financial Statement according to the Proposal
No. 349/TTr-BBBS dated 23 April 2025 of the Board of Directors, with 3,340,915 voting
shares in favor, accounting for 98.76% of the total number of voting shares of all
shareholders attending and voting at the GMS.

6. Thong qua Phuong 4n phan phdi loi nhuan nim 2024 theo ndi dung T& trinh
s6 350/TTr-BBBS ngay 23/4/2025 cia HDQT, véi 3.340.915 ¢b phan biéu quyét tan
thanh, chiém 98,76% tong s6 ¢ phan c6 quyén biéu quyét cua tit ca ¢ dong tham du
va biéu quyét tai Pai hoi.

6. Approval of the 2024 Profit Distribution Plan according to the Proposal No.
350/TTr-BBBS dated 23 April 2025 of the Board of Directors, with 3,340,915 voting shares
in favor, accounting for 98.76% of the total number of voting shares of all shareholders
attending and voting at the GMS.

Cu thé nhu sau/ Detail as follows:

STT Chi tiéu So tién (dong)
No. Items Amount (VND)
I |Vongép CSH 38.000.000.000
Charterred Capital 38,000,000,000
II | Phin phoi lgi nhuin
Profit distribution
1 | Loi nhuan trudc thué nam 2024 1.509.472.564
Profit before tax in 2024 1,509,472,564
2 | Thué TNDN phai ndp 412.425.242
Corporate income tax 412,425,242
3 | Loi nhuén sau thué chua phan phoi 1.097.047.322
Profit after Tax 1,097,047,322
4 | Chia c6 tirc nam 2024 (02% bing tién) 760.000.000
Dividend (02% by cash) 760,000,000
5 | Trich lap quy khen thudng, phic loi 337.047.322
Allocate to bonus and welfare fund 337,047,322
6 | Trich lap quy thudng ngudi quan ly 0
Allocate to management bonus fund 0

7. Thong qua mic chi tra thit lao HDQT, BKS nam 2024 va ké hoach thu lao
nam 2025 theo ndi dung T& trinh s§ 351/TTr-BBBS ngay 23/4/2025 ciia HPQT, voi
3.340.915 ¢b phan bidu quyét tan thanh, chiém 98,76% tdng s6 ¢b phan ¢ quyén biéu
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quyét ciia tit ca cd dong tham du va biéu quyét tai Pai hoi.

7. Approval of the remuneration for the Board of Directors and Board of Supervisors
in 2024 and the remuneration plan for 2025 according to the Proposal No. 351/TTr-BBBS
dated 23 April 2025 of the Board of Directors, with 3,340,915 voting shares in favor,
accounting for 98,76% of the total number of voting shares of all shareholders attending
and voting at the GMS.

7.1. Két qua chi tra thu lao ciia Hoi déng quan tri, Ban kiém soét, Thu ky Céng
ty, tién luong ciia Giam dbc va ngudi quan ly khac nam 2024:

7.1. Actual Remuneration of Board of Directors, Board of Supervisor,
Secretary, Salary of CEO and other managers in 2024

- Téng thu lao cho Hai dong quén tri, Ban kiém soat va Thu ky Céng ty nam
2024: P4 chi tra 420.000.000 dong.

- Remuneration of Board of Directors, Board of Supervisor, Secretary paid in
2024: 420,000,000 VND.

- Tién luong cta Giam dbc va ngudi quan 1y khac nam 2024: Thue hién theo
Quy ché tra luong ctia Cong ty.

- Salary of CEO and other managers in 2024: in accordance with Salary
regulation of the Company.

7.2. Ké hoach chi tra thii lao ctia Hdi ddng quan tri, Ban kiém soat, Thu ky
Céng ty, tién luong cia Giam ddc va ngudi quan 1y khac nam 2025:

7.2. Budget of Remuneration of Board of Directors, Board of Supervisor,
Secretary, Salary of CEO and other managers in 2025

Mirc thu lao
STT Chire danh (dﬁng/ngub‘i/thz’mg)
No. Position Remuneration
(VIND/person/month)
1 Hdi dong quén tri
Board of Directors
1 Chu tich HBQT 6.000.000
Chairman 6,000,000
) Thanh vién HDQT 4.000.000
Member 4,000,000
I Ban Kiém sot
Board of Supervisors
| | Truéng ban kiém soat 4.000.000
Head 4,000,000
, | Thanh vién Ban kiém soat, Thu ky Céng ty 3.000.000
Member and Secretary 3,000,000

Tién lwong cia Giam ddc va ngudi quan ly khac nim 2025: Thyc hién theo Quy
ché tra lvong ctia Cong ty.

Salary of CEO and other managers in 2025: in accordance with Salary regulation
of the Company. Y
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8. Thong qua viéc lwa chon don vi kiém toan nim 2025 theo ndi dung T& trinh
s& 352/TTr-BKS ngay 23/4/2025 cua Ban Kiém soét, véi 3.340.795 ¢b phan biéu
quyét tan thanh, chiém 98,76% tdng s cb phin c6 quyén biéu quyét clia tt ca co
déng tham du va bidu quyét tai Dai hoi.

8. Approval of the selection of an independend auditor for 2025 according to the
Proposal No. 352/TTr-BKS dated 23 April 2025 of the Board of Supervisors, with 3,340,795
voting shares in favor, accounting for 98.76% of the total number of voting shares of all
shareholders attending and voting at the GMS.

9. Thong qua viéc ky hop ddng mua ban vo bao KPK, PK véi Cong ty CP Xi
méng Bim Son theo ndi dung Td trinh s& 354/TTr-BBBS ngay 23/4/2025 cia HDQT
Céng ty, v6i 1.478.795 c¢b phin bidu quyét tan thanh, chiém 97,23% tdng sb cb phin
¢6 quyén biéu quyét cta tat ca cd dong tham du va biéu quyét tai Pai hoi.

9. Approval of the signing of the contract for the sale of KPK and PK packaging
with Bim Son Cement Joint Stock Company according to the Proposal No. 354/TTr-BBBS
dated April 23, 2025 of the Board of Directors, with 1,478,795 voting shares in favor,
accounting for 97.23% of the total number of voting shares of all shareholders attending
and voting at the GMS.

Péi véi ndi dung “chép thuén ky két hop dong mua ban vé bao KPK, PK v&i
CTCP Xi ming Bim Son”, theo quy dinh tai khoan 4, Pidu 167 Luat Doanh nghiép
2020, VICEM la ¢ dong c6 lgi ich lién quan dén céc bén trong hop ddng, nén khong
c6 quyén biéu quyét dbi voi cac hop ddng néu trén tai Pai hi.

Regarding the content of "approving to sign a contract for the sale of KPK and
PK bags with Bim Son Cement JSC", according to the provisions of Clause 4, Article 167
of the Enterprise Law 2020, VICEM is a shareholder with interests related to the parties
in the contract, so it does not have the right to vote on the above contracts at the GMS.

10. Thong qua Ké hoach SXKD 5 nam giai doan 2025-2030 theo ndi dung To
trinh s6 355/TTr-BBBS ngay 23/4/2025 cia HDQT Céng ty, véi 3.340.695 cb phan
biéu quyét tan thanh, chiém 98,75% tong sb cb phin cé quyén biéu quyét cia tat ca
c¢b dong tham du va biéu quyét tai Dai hoi. N6i dung nhu sau:

10. Approve the 5-year Operation Plan for the period 2025-2030 according to the
Proposal No. 355/TTr-BBBS dated 23 April 2025 of the Board of Directors, with
3,340,695 shares voting in favor, accounting for 98.75% of the total number of voting
shares of all shareholders attending and voting at the GMS.

10.1. Ké hoach kinh doanh/Operation plan
DVT: Triéu VND/Unit: Mio VND

STT Chi tiéu Niam 2025 | Nim 2026 | Niam 2027 | Nam 2028 | Niam 2029

No. Items 2025 2026 2027 2028 2029

1 Doanh thu 216.717 220.706 242 875 267.482 294.115
Revenue 216,717 220,706 242,875 267,482 294,115

7 Gia von 193.555 196.686 217.214 239.692 264.907
Cost of sales 193,555 196,686 217,214 239,692 264,907

3 Loi nhuén gdp 23.162 24.020 25.661 27.790 29.208
Gross margin 23,162 24,020 25,661 27,790 29,208
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i Eﬁ;‘ﬁh‘l@n e (2.000) (2.000) (2.000) (2.200) (2.200)
2200

Sl (2,000) (2,000) (2,000) (2,200) (2,200)

;| Chiphi ban hang 6.187 6.607 7.148 8.140 8.957
Selling expenses 6,187 6,607 7,148 8,140 8957
Chi phi quan ly

6 doanh nghi¢p 13.614 13.916 14.855 15.638 16.069
Administrative 13,614 13,916 14,855 15,638 16,069
expenses

7 Loi nhuén khéc 0 0 0 0 0
Other profit 0 0 0 0 0

" 3;3‘;% ig‘u;‘h“a“ 1.361 1.498 1.658 1.812 1.982
oot bl s 1.361 1,498 1.658 1.812 1,982
Chi phi thué

9 TNDN 581 610 672 762 826
Corporate 581 610 672 762 826
income tax

” f;fl’l‘é“,?;%‘ga“ 780 888 985 1.050 1.156
Projit after tax 780 888 985 1,050 1156

of ;{3; 1§§E§1a e 2.0% 2.0% 2.5% 2.5% 3.0%

o 2.0% 2.0% 2.5% 2.5% 3.0%

Dividend

10.2. Ké hoach vén leu dong/Working capital plan
DVT: VND/Unit: VND

STT | Chi tiéu

N Tessics 31/12/2025

31/12/2026 31/12/2027 31/12/2028 31/12/2029

Cac khoan
phai thu

1 | ngénhan
Shorterm

157.595.530.409 | 159.171.485.713 | 157.579.770.856 | 160.731.366.273 | 157.516.738.948

receivables

157,595,530,409

159,171,485,713

157,579,770,856

160,731,366,273

157,516,738,948

Hang ton
kho

Inventories

20.202.770.606

20,202,770,606

20.808.853.724

20,808,853,724

21.212.909.136

21,212,909,136

21.818.992.254

21,818,992,254

22.223.047.667

22,223,047,667

Tai san ngin
han khac
Other
current
assets

65.000.000

65,000,000

65.000.000

65,000,000

65.000.000

65,000,000

65.000.000

65,000,000

65.000.000

65,000,000

Céc khoan
noy phéi tra
ngan han
(khong bao
gom vay
ngd’n han)
Short-term
liabilities
(excluding

63.506.720.000

63,506,720,000

64.506.720.000

64,506,720,000

65.506.720.000

65,506,720,000

66.506.720.000

66,506,720,000

68.506.720.000

68,506,720,000
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STT

Chi tiéu
Items

31/12/2025

31/12/2026

31/12/2027

31/12/2028

31/12/2029

short-term
loans)

Vén luu
dong ngoai
tién mat va
tai san phi
hoat dong
ngan han
Working
capital other
than cash
and current
non-
operating
assets

114.356.581.015

114,356,581,015

115.538.619.437

115,538,619,437

113.350.959.992

113,350,959,992

116.108.638.528

116,108,638,528

111.298.066.614

111,298,066,614

10.3. Ké hoach vay vén va dau tir mua sdm/ Loan and property investment plan
DVT: VNB/Unit:VND

STT
No.

Chi tiéu
Items

Nam 2025
2025

Nim 2026
2026

Niam 2027
2026

Nim 2028
2028

Nim 2029
2029

Dong tién
ting do vay
ng maéi
Proceeds from
borrowings

134.440.390.014

134,440,390,014

138.823.604.286

138,823,604,286

143.464.872.709

143,464,872,709

147.701.084.459

147,701,084,459

152.335.860.527

152,335,860,527

Dong tién tra
no gbc vay
Repayment of
borrowings

123.981.216.246

123,981,216,246

139.000.000.000

139,000,000,000

143.000.000.000

143,000,000,000

148.000.000.000

148,000,000,000

152.000.000.000

152,000,000,000

Dong tién chi
dau tw mua
sém TSCP va
TS dai han
Acquisition of
fixed assets
and other
long-term
assets

2.334.400.000

2,334,400,000

300.000.000

300,000,000

120.000.000

120,000,000

11. Thong qua viéc sira ddi, bd sung Piéu 16 Cong ty theo ndi dung To trinh sé
357/TTr-BBBS ngay 23/4/2025 cua HDQT Cong ty, v6i3.340.915 ¢6 phan biéu quyét
tan thanh, chlem 98,76% tdng s6 cd phan cé quyén biéu quyét cta tit ca cd dong tham
du va biéu quyet tai Pai hoi.
11. Approving the amendment and supplement of the Company Charter according
to the Proposal No. 357/TTr-BBBS dated 23 April 2025 of the Board of Directors, with
3,340,915 shares voting in favor, accounting for 98.76% of the total number of voting
shares of all shareholders attending and voting at the GMS.
12. Thong qua két qua bau cir Thanh vién HPQT, thanh vién BKS nhiém ky
2025-2030
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12. Approval o the election results of Board of Directors and Board of
Supervisors members for the 2025-2030 term
12.1. Danh séch trang cir bAu TV.HPQT nhiém ky 2025-2030:
12.1. List of elected members of the Board of Directors for the 2025-2030 term:
- Ba Nguyén Thi Kim Chi - Thanh vién Hoi ddng quan tri;
- Ms. Nguyen Thi Kim Chi - Member of the Board of Directors
- Ong Trinh Van Dién - Thanh vién Hdi déng quan tri;
- Mr. Trinh Van Dien - Member of the Board of Directors
-Ong P Trong Tan - Thanh vién Hoi dong quan tri.
- Mr. Do Trong Tan - Member of the Board of Directors
-Ong Lé Céng Hung - Thanh vién doc 1ap Hoi dong quan tri.
- Mr. Le Cong Hung - Member of the Board of Directors
- Ong Nguyén Piic Son - Thanh vién dc 1ap Hoi déng quan tri.
- Mr. Nguyen Duc Son - Independent Member of the Board of Directors
12.2. Danh séch tring cir biu TV.BKS nhiém ky 2025-2030:

. 12.2. List of elected members of the Board of Supervsisors for the 2025-2030 term:
- Ba Nguyén Thij Thao - Thanh vién Ban Kiém soét;
- Ms. Nguyen Thi Thao - Members of the Board of Supervsisors
- Ba P4 Thi Trang - Thanh vién Ban Kiém soét;
- Ms. Do Thi Trang - Members of the Board of Supervsisors
- Ong Mai Vin Nguyén - Thanh vién Ban Kiém soét.

- Mr. Mai Van Nguyen - Members of the Board of Supervsisors

13. Ghi nhan két qua phién hop HPQT bau Chu tich HPQT va phién hop BKS
bau Trudng ban Kiém soat:

13. The AGM recorded the results of the Board of Directors meeting to elect
the Chairman and the Board of Supervisors meeting to elect the Head of the Board
of Supervisors:

- Hbi ddng quan tri théng nhit bau Ba Nguyén Thi Kim Chi - Thanh vién Hoi

. dong quan tri gitr chirc vu Chu tich Hoi d(‘j)ng quén trj ké tir khi Nghi quyét PHDCP
thuong nién nam 2025 cta Céng ty C6 phan Vicem Bao bi Bim Son duogc théng qua.

- The Board of Directors unanimously elected Ms. Nguyen Thi Kim Chi - Member
of the Board of Directors to hold the position of Chairwoman since the Resolution of the
2025 AGM of Vicem Bim Son Packaging Joint Stock Company was passed.

- Ban Kiém soat théng nhét bau Ba Nguyén Thi Thao - Thanh vién Ban Kiém
soat lam Trudng ban Kiém soat ké tir khi Nghi quyét PHPCD thuong nién nim 2025
ctia Cong ty C6 phan Vicem Bao bi Bim Son dugc théng qua.

- The Board of Supervisors unanimously elected Ms. Nguyen Thi Thao - Member
of the Board of Supervisors to hold the Head of the Board of Supervisors since the
Resolution of the 2025 AGM of Vicem Bim Son Packaging Joint Stock Company was
passed.

14. Phién hop Pai hoi dong cb déng thudng nién nim 2025 két thiic vao hoi 12
gi0 00 phut cung ngay.

The 2025 Annual General Meeting of Shareholders ends on 11 hour 55 minutes
on the same day. .Gk/

Trang 15/16




Céc ndi dung trong phién hop dugc 1dp thanh Bién ban va dugc Dai hoi df‘)ng
cb dong nhét tri thong qua. Bién ban gdm 16 trang, dugc 1ap thanh 02 ban, luu Vin
thu 01 ban, luu Ban Thu ky 01 ban.

The contents of the meeting are recorded in the Minutes and unanimously
approved by the GMS. The minutes consist of 16 pages, made in 02 copies, 01 copy
is kept in the Document Department, 01 copy is kept in the Secretariat.

Nghi quyét cia Pai hoi déng cd déng thudng nién 2025 duoc 1ap thanh vin
ban va théng bao dén toan thé C5 dong theo diing quy dinh ctia phéap luat./.

The Resolution of the 2025 AGM shall be made in writing and notified to all
shareholders in accordance with the provisions of law./.

TM. PAI HOI PONG CO PONG

THU KY CHU TQA
SECRETARIAT ON BEHALF OF GMS

CHAIRPERSON

G

Lé Thi Nhung
Le Thi Nhung

QX oo
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VICEM BAO BI BIM SON Poc 1ap - Tw do - Hanh phiic
VIETNAM CEMENT CORPORATION  THE SOCIAL REPUBLIC OF VIETNAM
VICEM BIMSON PACKAGING JSC Independence - Freedom - Happiness

Sé/No: 370/NQ-PHDCD Bim Som, ngéy 24 thing 4 nim 2025
Bim Son, April 24" 2025

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
RESOLUTION
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN VICEM BAO Bi BIM SON

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF VICEM BIM SON PACKAGING JOINT STOCK COMPNAY

Céin cir Ludt Doanh nghiép ndm 2020 va cdc van ban huong dén, sira doi;

Pursuant to Enterprise Law No.59/2020/QH14 and documents guiding the
implementation of the Enterprise Law;

Cén cir Diéu 1é ciia Céng ty C6 phdn Vicem Bao bi Bim Son;

Pursuant to the Company Charter,
Céin cir Bién ban hop Pai hdi déng cb dong thuong nién ndm 2025 cia Cong
ty Cé phan Vicem Bao bi Bim Son, s6 369/BB-DHDCD ngay 24 théng 4 ndm 2025.

Pursuant to the Meeting Minutes of the 2025 Annual General Meeting of
Shareholders (“AGM”) of Vicem Bim Son Packaging Joint Stock Company, No.
369/BB-DHDCD dated 24 April 2025.

QUYET NGHI:
HEREBY RESOLVE:

Pidu 1. Théng qua Béo c4o két qua hoat dong san xuit kinh doanh nam 2024
va ké hoach san xuét kinh doanh nim 2025 theo ndi dung Béo cdo s6 345/BC-BBBS
ngay 23/4/2025 ctia Gidm déc Cong ty, v6i 3.382.175 ¢d phan biéu quyét tan thanh,
chiém 99,99% tdng sé cb phén cé quyén bicu quyét cta tit ca cd dong tham du va

biéu quyét tai Pai hoi.




Article 1: Approval of the 2024 Operation Report and the 2025 Plan
according to the Report No. 345/BC-BBBS dated 23 April 2025 of the Company
CEO, with 3,382,175 shares voting in favor, accounting for 99.99% of the total
number of voting shares of all shareholders attending and voting at the GMS.

Mot sd chi tiéu chinh nhu saw/ Some key indicators are as follows:

a) Két qua san xuit kinh doanh nim 2024/ Result in 2024:

STT Chi tiéu PVT TH nam 2024
No. Items Unit Actual 2024
1 San lugng san xut Triéu vo 49,67
" | Production volume Mio bags 49.67
5 San luong ti€u thu Triéu vo 49,58
" | Sales volume Mio bags 49.58
- Téng doanh thu Triéu ddng 269.002
| Total revenue Mio VND 269,002
4 Loi nhuén trudce thué Triéu déng 1.509
" | Profit before tax Mio VND 1,509
5 Loi nhuan sau thué Triéu dong 1.097
" | Profit after tax Mio VND 1,097
s | Nopngan sich Triéu dong 3.059
" | State budget payment Mio VND 3,059
. EBITDA Triéu dong 3.624
" | EBITDA Mio VND 3,624
8. LNST/VCSHBQ % 1,24
ROE 1.24
) Tr‘é 'cé tirc nam 2024 5 2
Dividend 2
b) Ké hoach sin xuit kinh doanh ndm 2025/ Plan in 2025:
STT Chi tiéu PVT K¢ hoach 2025
No. Items Unit Budget 2025
| | Sanluong san Xuét Triéu vo _ 40,1
" | Production volume Mio bags 40.1
, | San lugng tiéu thu Triéu vo 40,1
" | Sales volume Mio bags 40.1
3. | Téng doanh thu Triéu dong 216.717
2
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STT Chi tiéu PVT K¢ hoach 2025
No. Items Unit Budget 2025
Total revenue Mio VND 210,717
4 |Loinhuin trude thue Tri¢u dong 1.361
" | Profit before tax Mio VND 1,361
5 Loi nhudn sau thué Triéu dong ! 780
" | Profit after tax Mio VND 780
6 Nop ngéan sach Triéu dong 3575
" | State budget payment Mio VND 3,575
EBITDA Triéu déng 4223
7 ) 4,223
EBITDA Mio VND "
LNST/VCSHBQ 0,89
8. % 0.89
ROE :
P 2
9. Tra co tirc nam 2024 % :
Dividend

Piéu 2. Thong qua Bao céo két qua hoat dong ciia Hoi ddng quan tri nhiém
ky 2020-2025, ké hoach hoat dong nim 2025 theo ndi dung Béo cdo sb 346/BC-
HPQT ngay 23/4/2025 ctia Hoi ddng quan tri Cong ty, véi 3.382.175 ¢ phin biéu
quyét tan thanh, chiém 99,99% téng s6 ¢cb phﬁn co quyén biéu quyét cua tit ca cb
d6ng tham du va biéu quyét tai Pai hoi.

Article 2: Approval of the Report on the performance of the Board of Directors
for the 2020-2025 term, the 2025 action plan according to the Report No. 346/BC-HPQOT
dated 23 April 2025 of the Board of Directors of the Company with 3,382,715 voting
shares in favor, accounting for 99.99% of the total number of voting shares of all
shareholders attending and voting at the GMS.

Piéu 3. Thong qua Béo cdo két qua hoat dong ctia Ban kiém soat nhiém ky
2020-2025 theo ndi dung Béo cdo s6 347/BC-BKS ngay 23/4/2025 clia Ban kiém
s0ét, v6i 3.340.915 cd phan bidu quyét tan thanh, chiém 98,76% tong sb c¢6 phan c6
quyén biéu quyét cia tit ca cb dong tham du va biu quyét tai Pai hoi.

Article 3 Approval of the Report on the performance of the Board of Supervisors
for the 2020-2025 term according to Report No. 347/BC-BKS dated 23 April 2025 of the
Board of Supervisors, with 3,340,915 voting shares in favor, accounting for 98.76% of the
total number of voting shares of all shareholders attending and voting at the GMS.

Piéu 4. Thong qua Béo céo danh gid hoat dong cia HPQT Céng ty nam
2024 theo noi dung Béo cdo s6 348/BC-BBBS ngay 23/4/2025 cua TV. HDQT déc
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lap, v6i 3.340.915 ¢ phan biéu quyét tan thanh, chiém 98,76% tbng s6 cb phén c6
quyén biéu quyét cia tit ca cb dong tham dy va biéu quyét tai Pai hi.

Article 4: Approval of the 2024 Board of Directors’ performance assessment
report according to the Report No. 348/BC-BBBS dated 23 April 2025 of the independent
member, with 3,340,915 voting shares in favor, accounting for 98.76% of the total
number of voting shares of all shareholders attending and voting at the GMS.

Piéu 5. Thong qua Bao cdo tai chinh kiém toan nam 2024 theo ndi dung T&
trinh s6 349/TTr-BBBS ngay 23/4/2025 ctia HDQT, véi 3.340.915 ¢b phin biéu
quyét tan thanh, chiém 98,76% tdng s6 ¢b phin c6 quyén biéu quyét cua tt ca cb
d6ng tham du va biéu quyét tai Dai hoi.

Article 5: Approval of the 2024 Audited Financial Statement according to the
Proposal No. 349/TTr-BBBS dated 23 April 2025 of the Board of Directors, with
3,340,915 voting shares in favor, accounting for 98.76% of the total number of voting
shares of all shareholders attending and voting at the GMS.

Piéu 6. Thong qua Phuong an phan phéi loi nhuén nam 2024 theo ndi dung
To trinh s6 350/TTr-BBBS ngay 23/4/2025 ctia HDQT, véi 3.340.915 ¢b phan biéu
quyét tan thanh, chiém 98,76% tng sb cb phin c6 quyén bidu quyét cua tét ca cb
dong tham du va biéu quyét tai Pai hoi.

Article 6: Approval of the 2024 Profit Distribution Plan according to the
Proposal No. 350/TTr-BBBS dated 23 April 2025 of the Board of Directors, with

3,340,915 voting shares in favor, accounting for 98.76% of the total number of voting
shares of all shareholders attending and voting at the GMS.

Cu thé nhu sau/ Detail as follows:

STT Chi tiéu S6 tién (dong)
No. Items Amount (VND)
I | Vongép CSH 38.000.000.000
Charterred Capital 38,000,000,000
II | Phan phéiloi nhuin
Profit distribution
1 | Loinhuan trudc thué nim 2024 1.509.472.564
Profit before tax in 2024 1,509,472 564
2 | Thué TNDN phai nop 412.425.242
Corporate income tax 412,425,242
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STT Chi tiéu S tién (dong)
No. Items Amount (VND)
3 | Loi nhuén sau thué chua phan phéi 1.097.047.322
Profit after Tax 1,097,047,322
4 | Chia cé tirc nam 2024 (02% béng tién) 760.000.000
Dividend (02% by cash) 760,000,000
5 | Trich l&p quy khen thudng, phtc loi 337.047.322
Allocate to bonus and welfare fund 337,047 322
6 | Trich lap quy thudng nguoi quan ly 0
Allocate to management bonus fund 0
. Pidu 7. Thong qua muc chi tra thit lao HPQT, BKS nidm 2024 va ké hoach

thi lao ndm 2025 theo ndi dung T& trinh sé 351/TTr-BBBS ngay 23/4/2025 cua
HDQT, véi 3.340.915 cb phén biéu quyét tan thanh, chiém 98,76% tong s6 co phén
¢6 quyén biu quyét cia tit ca cb dong tham du va biéu quyét tai Pai hoi.

Article 7: Approval of the remuneration for the Board of Directors and Board of
Supervisors in 2024 and the remuneration plan for 2025 according to the Proposal No.
351/TTr-BBBS dated 23 April 2025 of the Board of Directors, with 3,340,915 voting
shares in favor, accounting for 98.76% of the total number of voting shares of all
shareholders attending and voting at the GMS.

1. Két qua chi tra thi lao ctia Hoi dong quan tri, Ban kiém soét, Thu ky Cong
ty, tién luong ciia Giam ddc va ngudi quan Iy khac nam 2024:
. 1. Actual Remuneration of Board of Directors, Board of Supervisor,
Secretary, Salary of CEO and other managers in 2024

- Téng thii lao cho Hoi dong quén tri, Ban kiém soét va Thu ky Céng ty nim
2024: Ba chi tra 420.000.000 dong.

- Remuneration of Board of Directors, Board of Supervisor, Secretary paid
in 2024: 420,000,000 VND.

- Tién lwong cta Gidm dbc va ngudi quan 1y khac ndm 2024: Thuc hién theo
Quy ché tra luong ctia Cong ty.

- Salary of CEO and other managers in 2024: in accordance with Salary
regulation of the Company.

2. K& hoach chi tra thi lao cia Hdi ddng quan tri, Ban kiém soat, Thu ky
Céng ty, tién luong ctia Gidm doc va ngudi quan ly khac nam 2025: L
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2. Budget of Remuneration of Board of Directors, Board of Supervisor,
Secretary, Salary of CEO and other managers in 2025:

Mirc thu lao
STT Chire danh (@6ng/ngudi/thing)
No. Position Remuneration
(VND/person/month)
[ | Hoi dong quan tri
Board of Directors
1 Chu tich HBQT 6.000.000
Chairman 6,000,000
5 Thanh vién HDQT 4.000.000
Member 4,000,000
I Ban Kiém soat
Board of Supervisors
| | Truéng ban kiém soét 4.000.000
Head 4,000,000
, | Thanh vién Ban kiém soét, Thu ky Céng ty 3.000.000
Member and Secretary 3,000,000

Tién luong ctia Giam dbc va ngudi quan ly khac ndm 2025: Thyc hién theo Quy
ché tra luong ctia Cong ty.

Salary of CEO and other managers in 2025: in accordance with Salary
regulation of the Company.

Piéu 8. Thong qua viéc lua chon don vi kiém toan nam 2025 theo ndi dung
To trinh s6 352/TTr-BKS ngay 23/4/2025 ciia Ban Kiém sodt, véi 3.340.795 b
phén biéu quyét tan thanh, chiém 98,76% tdng s6 cb phan c6 quyén biéu quyét ctia
tAt ca cb dong tham du va bidu quyét tai Dai hoi.

Article 8: Approval of the selection of an independend auditor for 2025
according to the Proposal No. 352/TTr-BKS dated 23 April 2025 of the Board of
Supervisors, with 3,340,795 voting shares in favor, accounting for 98.76% of the total
number of voting shares of all shareholders attending and voting at the GMS.

Pidu 9. Thong qua viéc ky hop dong mua ban vo bao KPK, PK véi Cong ty
CP Xi mang Bim Son theo ndi dung T¢ trinh s6 354/TTr-BBBS ngay 23/4/2025
ctia HDQT Céng ty, véi 1.478.795 cb phan biéu quyét tan thanh, chiém 97,23%
téng s6 cb phin c6 quyén biéu quyét ctia tit ca cd dong tham du va biéu quyét tai
Dai hdi.

Article 9: Approval of the signing of the contract for the sale of KPK and PK
packaging with Bim Son Cement Joint Stock Company according to the Proposal No.
354/TTr-BBBS dated April 23, 2025 of the Board of Directors, with 1,478,795 voting

_.QH/
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shares in favor, accounting for 97.23% of the total number of voting shares of all
shareholders attending and voting at the GMS.

Déi véi ndi dung “chép thuan ky két hop dong mua ban vé bao KPK, PK véi
CTCP Xi ming Bim Son”, theo quy dinh tai khoan 4, Piéu 167 Luat Doanh nghiép
2020, VICEM 14 cb d6ng c6 loi ich lién quan dén céc bén trong hop ddng, nén
khong ¢ quyén biéu quyét dbi véi cac hop ddng néu trén tai Pai hoi.

Regarding the content of "approving to sign a contract for the sale of KPK and
PK bags with Bim Son Cement JSC", according to the provisions of Clause 4, Article
167 of the Enterprise Law 2020, VICEM is a shareholder with interests related to the

parties in the contract, so it does not have the right to vote on the above contracts at
the GMS.

Piéu 10. Thong qua Ké hoach SXKD 5 nim giai doan 2025-2030 theo noi
dung To trinh sé 355/TTr-BBBS ngay 23/4/2025 cua HPQT Céng ty, véi
3.340.695 cb phén biéu quyét tan thanh, chiém 98,75% tdng sb cb phan c6 quyén
biéu quyét cia tt ca cd dong tham du va biéu quyét tai Pai hoi. Noi dung nhu sau:

Article 10: 0. Approve the 5-year Operation Plan for the period 2025-2030
according to the Proposal No. 355/TTr-BBBS dated 23 April 2025 of the Board of
Directors, with 3,340,695 shares voting in favor, accounting for 98.75% of the total
number of voting shares of all shareholders attending and voting at the GMS.

Details are as follows:

1. K& hoach kinh doanh/ Operation plan:
2. DVT: Triéu VND/Unit: Mio VND

STT Chi titu Niim 2025 | Nim 2026 | Niim 2027 | Niim 2028 | Niim 2029
No. Hems 2025 2026 2027 2028 2029
Doanh thu 216.717| 220706 | 242.875| 267.482|  294.115
: Revenue 216,717 220,706 242,875 267,482 294,115
Gid vén 193.555 | 196.686| 217214 239.692| 264.907
et 193,555 | 196686 | 217214| 239692| 264,907
Loi nhugn gp 23.162 24.020 25.661 27.790 29.208
LB PREAT o 23,162 24,020 25,661 27,790 | 29208
: :}iﬁh‘m i 2000 000y (2000)| (2200)|  (2.200)
e 2000 2000|2000 2200 (2200
5 | Chi phi bén hang 6.187 6.607 7.148 8.140 8.957
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Selling expenses 6,187 6,607 7,148 8,140 8,957
Chi phi quén 1y
6 doanh nghiép 13.614 13.916 14.855 15.638 16.069
Administrative 13,614 13,916 14,855 15,638 16,069
expenses
; Loi nhuan khac 0
Other profit 0
g lginiuge 1361 1.498 1.658 1.812 1.982
; AI08 fme 1,361 1,498 1,658 1,812 1,982
Profit before tax ; ' . i i
Chi phi thué
9 TNDN 581 610 672 762 826
Corporate income 581 610 672 762 826
tax
Lahgise 780 888 985 11.050 1.156
1 s o 780 888 985 1,050 1,156
Profit after tax 4 f
g shi iz 2.0% 2,0% 2,5% 2,5% 3,0%
11 tire du kién
Bt 2.0% 2.0% 2.5% 2.5% 3.0%
Dividend
10.2. Ké hoach von heu dong/Working capital plan
DVT: VND/Unit: VND
STT | Chi tiéu
31/12/2025 | 31/12/2026 | 31/12/2027 | 31/12/2028 | 31/12/2029
No. Items
Céc khoan
e 157.595.530.409 | 159.171.485.713 | 157.579.770.856 | 160.731.366.273 | 157.516.738.948
phai thu
1 ngén han
Shorterm | ;57 595 530,409 | 159,171,485,713 | 157,579,770,856 | 160,731,366,273 | 157,516,738,948
receivables
Hang ton 20.202.770.606 | 20.808.853.724 | 21.212.909.136 | 21.818.992.254 | 22.223.047.667
2 'kho
Inventories | 20.202,770,606 | 20,808,853,724 | 21,212,909,136 | 21,818,992,254 | 22,223,047,667
Tai san
ngan han 65.000.000 65.000.000 65.000.000 65.000.000 65.000.000
khéc
3
Other
current 65,000,000 65,000,000 65,000,000 65,000,000 65,000,000
assets
8
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STT

Chi tiéu

Items

31/12/2025

31/12/2026

31/12/2027

31/12/2028

31/12/2029

Cac khoan
ng phai tra
ngén han
(khong bao
goém vay
ngc‘z:n han)
Short-term
liabilities
(excluding
short-term
loans)

63.506.720.000

63,506,720,000

64.506.720.000

64,506,720,000

65.506.720.000

65,506,720,000

66.506.720.000

66,506,720,000

68.506.720.000

68,506,720,000

Vén luu
ddng ngoai
tién mit va
tai san phi
hoat dong
ngén han
Working
capital
other than
cash and
current
non-
operating
assets

114.356.581.015

114,356,581,015

115.538.619.437

115,538,619,437

113.350.959.992

113,350,959,992

116.108.638.528

116,108,638,528

111.298.066.614

111,298,066,614

10.3. Ké hoach vay von va dau tw mua sdm/ Loan and property investment plan
DVT: VND/Unit:VND

STT
No.

Chi tiéu
Items

Nim 2025
2025

Nim 2026
2026

Niam 2027
2026

Niam 2028
2028

Niam 2029
2029

Dong tién
ting do vay
ng maéi
Proceeds

from
borrowings

134.440.390.014

134,440,390,014

138.823.604.286

138,823,604,286

143.464.872.709

143,464,872,709

147.701.084.459

147,701,084,459

152.335.860.527

152,335,860,527

Ddng tién tra
no goc vay

123.981.216.246

139.000.000.000

143.000.000.000

148.000.000.000

152.000.000.000

by’




borrowings

139,000,000,000 | 143,000,000,000 | 148,000,000,000 | 152,000,000,000

Dong tién
chi dau tu
mua sim
TSCb va TS
dai han

2.334.400.000 - 300.000.000 120.000.000

Acquisition
of fixed 2,334,400,000 s 300,000,000 120,000,000
assets and
other long-
term assets

Pidu 11. Théng qua viéc stra ddi, bd sung Diéu 1& Cong ty theo ndi dung Td
trinh s6 357/TTr-BBBS ngay 23/4/2025 ctia HDQT Cong ty, v6i 3.340.915 ¢b phan
biéu quyét tan thanh, chiém 98,76% tong s6 cb phan ¢ quyén bidu quyét clia tat ca
c0 dong tham du va biéu quyét tai Pai hoi.

Article 11: Approving the amendment and supplement of the Company Charter
according to the Proposal No. 357/TTr-BBBS dated 23 April 2025 of the Board of
Directors, with 3,340,915 shares voting in favor, accounting for 98.76% of the total
number of voting shares of all shareholders attending and voting at the GMS.

Piéu 12. Pai hdi da bau Thanh vién HPQT, Thanh vién BKS nhiém ky
2025-2030. Két qua bau cir nhu sau:

Article 12. The AGM elected members of the Board of Directors and
members of the Board of Supervisors for the 2025-2030 term. The election results
are as follows:

1. Danh sach tring ctir thanh vién HDQT nhiém ky 2025-2030:

1. List of elected members of the Board of Directors for the 2025-2030 term:

- Ba Nguyén Thi Kim Chi - Thanh vién Hoi ddng quan tri;

- Ms. Nguyen Thi Kim Chi - Member of the Board of Directors

-Ong Trinh VanDién - Thanh vién Hoi dong quén tri;

- Mr. Trinh Van Dien - Member of the Board of Directors

- Ong P4 Trong Tén - Thanh vién Hoi dong quan tri.

- Mr. Do Trong Tan- Member of the Board of Directors

-Ong L& Cong Hing - Thanh vién doc lap Hoi dong quén tri.
- Mr. Le Cong Hung - Member of the Board of Directors

- Ong Nguyan Dirc Son - Thanh vién dc 1ap Hoi dong quan tri.
- Mr. Nguyen Duc Son - Independent Member of the Board of Directors
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2. Danh sach tring cit b6 sung Thanh vién BKS nhiém ky 2025-2030:
2. List of elected members of the Board of Supervsisors for the 2025-2030

term:
- Ba Nguyén Thi Thao - Thanh vién Ban Kiém soat;
- Ms. Nguyen Thi Thao - Members of the Board of Supervsisors
- Ba b3 Thi Trang - Thanh vién Ban Kiém soét;
- Ms. Do Thi Trang - Members of the Board of Supervsisors
- Ong Mai Van Nguyén - Thanh vién Ban Kiém soét.
- Mr. Mai Van Nguyen - Members of the Board of Supervsisors

Piéu 13. Dai hdi ghi nhan két qua cudc hop HPQT bau Chu tich Hoi dong
quan tri va cudc hop BKS bau Trudng ban Kiém soat, cu thé nhu sau:

Article 13: The AGM recorded the results of the Board of Directors meeting
to elect the Chairman and the Board of Supervisors meeting to elect the Head of
the Board of Supervisors:

1. Hbi ddng quan tri théng nhit bdu Ba Nguyén Thi Kim Chi - Thanh vién
Hoi ddng quan tri gitt chirc vu Chu tich Hoi ddng quan tri ké tir khi Nghi quyét
PHDCD thudng nién nam 2025 cta Cong ty Cb6 phan Vicem Bao bi Bim Son dugc
thong qua.

1. The Board of Directors unanimously elected Ms. Nguyen Thi Kim Chi -
Member of the Board of Directors to hold the position of Chairwoman since the
Resolution of the 2025 AGM of Vicem Bim Son Packaging Joint Stock Company
was passed.

2. Ban Kiém soat théng nhét bau Ba Nguyén Thj Théo - Thanh vién Ban
Kiém soat 1am Trudng ban Kiém soat ké tir khi Nghi quyét PHPCD thudng nién
nam 2025 cia Cong ty C6 phan Vicem Bao bi Bim Son dugc thong qua.

2. The Board of Supervisors unanimously elected Ms. Nguyen Thi Thao -
Member of the Board of Supervisors to hold the Head of the Board of Supervisors
since the Resolution of the 2025 AGM of Vicem Bim Son Packaging Joint Stock
Company was passed.

Piéu 14: Nghi quyét nay c6 hidu luc ké tir 12 gid 00 phut ngdy 24 théng 4
nam 2025.

Article 14: This Resolution comes into effect from 12 hours 00 minutes on 24
April 2025, Shy/
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Hbi ddng Quan tri, Ban Kiém soat, Ban Gidm ddc va toan thé cb dong Cong
ty C6 phan Vicem Bao bi Bim Son c6 trach nhiém thi hanh Nghi quyét nay./.

The Board of Directors, Board of Supervisors, Board of Management and
all shareholders are responsible for implementing this Resolution./. ooy

Noi nh@n/ Recipients: TM. PAI HQI ?ONG cO PONG
- UBCKNN S GDCKHN (de b/c); CHU TQA

- SSC, HI:IX (to report); ON BEHALF OF GMS

- Nhu Diéu 14;

- As Article 14;

- Ding trén Website Cong ty;
- Company website;

- Luu: HSPH, VT, Thu ky.

- Archieved.

Nguyen Thi Kim Chi
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